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Wednesday, February 17, 2016, 8:00 a.m. 

 

The Rapid Administrative Office, 300 Ellsworth Ave SW 

 

 

AGENDA 

 
 

PUBLIC COMMENT 

 

 

COMMITTEE ITEMS: 

 
  1. Minutes of January 20, 2016 Performance Oversight Committee Meeting    

  2. FY 2015 Audit Report 

  3. Monthly Financial Statements for January 2016 

  4. December 2015 Ridership and Productivity Report 

  5. December 2015 Paratransit Ridership Report 

  6. FY 2016 First Quarter Fixed Route Report Card 

  7. FY 2016 First Quarter Paratransit Report Card  

  8. FY 2016 First Quarter Rideshare Report 

  9. CNG Fueling Facility 

10. ADA Paratransit Eligibility Reviewer Services 

11. Route 19 Realignment Recommendation 

 

INFORMATION ITEMS: 

 
12. Resolution to Close Rapid Central Station as a Designated Public Forum 

13. Report on New Purchase Contracts for January 2016 
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Date: February 11, 2016 
 
To: ITP Board 
 
From: Scott Walsh 
 
Subject: FY 2015 AUDIT REPORT 
 
 
ACTION REQUESTED 
 
Staff requests Board approval of the FY 2015 Audit Report. 
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.   
 

Fiscal Year 2016 
 
 
 
 

Moved and supported to adopt the following resolution: 
 
 
Approval of the FY 2015 Audit Report. 
 
 
BE IT RESOLVED that the ITP Board hereby approves the FY 2015 Audit Report, in accordance with 
the information presented to the ITP Board on February 24, 2016. 
 
 
 
 

CERTIFICATE 
 

The undersigned, duly qualified and acting Secretary of the Interurban Transit Partnership Board, 
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally convened 
meeting of the Interurban Transit Partnership Board. 
 
 
 
 
 
              
       Robin Crothers, ITP Board Secretary 
 
 
              
       Date 
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Date:  February 3, 2016 
 
To:   ITP Board 
 
From:  Michael Bulthuis 
 
Subject: FY 2016 FIRST QUARTER RIDESHARE REPORT 
 
 
ACTION REQUESTED 
 
Staff requests Board approval of the FY 2016 First Quarter Rideshare Report. 
 
RapidVan Program Report 
 

 The RapidVan Program provided 11,618 rides and saved 404,908 Vehicle Miles 
Traveled in the 1st quarter.  

 One van terminated at the end of October due to shift changes. 
 
 

RapidVan: 1st Quarter 2016 Statistics 
 

  October November December Total 

Number of Vans 27 26 26   

Rides 4,259 3,655 3,704 11,618 

Vehicle Miles Traveled (VMT) 62,254 50,472 53,221 165,947 

Passenger Miles Traveled (PMT) 211,604 178,065 181,186 570,855 

VMT Savings (= PMT – VMT) 149,350 127,593 127,965 404,908 

Volatile Organic Compounds (g) saved 212,678 181,695 182,225 576,599 

Nitrogen Oxides [NOx] (g) saved 119,482 102,076 102,374 323,932 

Carbon Monoxide [CO] (pounds) saved 3,490 2,982 2,990 9,462 

Particulate Matter [PM] (g) saved 1,643 1,404 1,408 4,454 

Carbon Dioxide [CO2e] (pounds) saved 140,594 120,113 120,463 381,170 

 
 

Comparison of 1st Quarter 2016 to 1st Quarter 2015 
 

 Number of 
Vans 

Number of 
Rides 

Vehicle 
Miles 

Passenger 
Miles 

Vehicle Miles 
Saved 

1st Quarter FY 2015 30 12,892 187,378 625,352 437,974 

1st Quarter FY 2016 26 11,618 165,947 570,855 404,908 

Change (13.3%) (9.8%) (11.4%) (8.7%) (7.5%) 
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RapidVan: FY2015 - FY2016 Statistics 
 

Month 
Number of 
RapidVans 

Number 
of Trips 

Vehicle Miles 
Travelled (VMT) 

Passenger Miles 
Travelled 

VMT 
Savings 

Oct-14 32 4,925 72,584 239,274 166,690 

Nov-14 32 4,163 58,416 195,960 137,544 

Dec-14 32 4,188 63,480 200,948 137,468 

Jan-15 32 4,627 63,168 223,454 160,286 

Feb-15 31 4,560 61,691 221,156 159,465 

Mar-15 31 5,185 70,078 255,165 185,087 

Apr-15 30 4,791 66,705 234,988 168,283 

May-15 30 4,471 61,613 214,877 153,264 

Jun-15 30 4,726 66,617 229,804 163,187 

Jul-15 30 4,407 66,240 214,331 148,091 

Aug-15 30 4,283 62,645 206,709 144,064 

Sep-15 28 4,202 58,493 204,312 145,819 

Oct-15 27 4,259 62,254 211,604 149,350 

Nov-15 26 3,655 50,472 178,065 127,593 

Dec-15 26 3,704 53,221 181,186 127,965 

  Total 66,146 937,677 3,211,833 2,274,156 

 
At the beginning of the 1st quarter, the Vanpool program had 146 riders.  During the quarter, 7 
riders were added and 11 riders dropped out of the program, ending the 1st quarter with 142 
riders. 
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Following are the vanpool routes and number of vans per route during the 1st quarter: 

 

Muskegon to Grand Rapids 10 

Lansing to Grand Rapids 4 

Kalamazoo to Grand Rapids 3 

Grand Rapids to Muskegon 2 

Big Rapids to Grand Rapids 1 

Howard City to Grand Rapids 1 

Allegan to Grand Rapids 1 

Holland to Benton Harbor 1 

Grandville to Benton Harbor 1 

Muskegon to Holland 1 

Gowen to Hudsonville 1 

Rockford to Grand Rapids 1 
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GreenRide Program Report 
 
In the 1st quarter, 148 new accounts were created on the GreenRide carpool matching website, 
increasing the database by 5.5%. 
 

 
 
Additional 1st Quarter GreenRide Statistics 
 

Individual commutes logged 569 

Miles saved as a result of not driving alone 12,024 

Individual users conducting searches 112 

Total number of searches 243 

Average matches per search 5.82 

Average # email messages sent per sender 2.23 

Current average commute distance 27.18 

Current average search radius 9.4 miles 
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Date:   February 5, 2016 
 
To:   ITP Board 
 
From:   Rod Ghearing, Manager of Grants and Capital Projects 
 
Subject:  CNG FUELING FACILITY 
 
 
ACTION REQUESTED 
 
Staff is requesting Board authorization to award the necessary contracts to construct the 
Compressed Natural Gas (CNG) fueling facility for a total cost not to exceed $5,300,000.  
 
BACKGROUND 
 
Authorization to construct a CNG fueling station is the third and final Board action required to 
complete our program for the use of CNG as a transit fuel. With 28 CNG fueled buses on 
order and the modifications to our Wealthy Street operations center underway, the 
construction of the fueling station is the only remaining item to be awarded in this project. The 
initial CNG fueling station will include 3 CNG fueling bays for exclusive ITP use, a structure to 
house the compressors and other equipment related to the compression of natural gas, a 
small facility maintenance building and the provision for the installation and operation of a 
retail fuel sales island by a private operator to be chosen by competitive procurement at a 
later date. An illustrative diagram is attached for your information. 
 
The facility will be located at 809 Freeman Ave., SW, which is about 1 mile from our Wealthy 
Operations Center. In order to make the site easier to locate, especially for retail fuel 
customers, we have worked with planning staff at the City of Grand Rapids to change the 
address to the more recognizable 1020 Market Ave, SW. It is adjacent to the Kent County 
Waste to Energy power station and close to a number of commercial trucking operations. The 
construction activity is expected to be completed by mid to late October, 2016. 
 
BUDGET 
 
Out architects currently forecast the cost of the station will not exceed $5,300,000. Cost 
estimates were prepared not only by Progressive AE staff but also by an independent 
construction cost estimator. The contracts to be awarded will include one for compression 
equipment and one for a construction manager at-risk (CMAR). There will also be a small 
contract for demolition of the structures currently on the site. All services and goods will be 
competitively bid in accordance with ITP and Federal procedures.  
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FUNDING SOURCES 
 
All of the capital funds for this project are contained in our current federal and state capital 
grants and programs.  
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.______ 
 

Fiscal Year 2016 
 
 
 
 
Moved and supported to adopt the following resolution: 
 
 
 
Authorization to construct a CNG fueling facility. 
  
 
BE IT RESOLVED that the CEO is hereby authorized to award and execute the contracts 
necessary to construct a CNG fueling facility in an amount not to exceed $5,300,000, in 
accordance with the information presented to the Board on February 24, 2016. 
 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a 
legally convened meeting of the Interurban Transit Partnership Board. 
 
 
 
 
 
              
       Robin Crothers, ITP Board Secretary 
  
 
              
       Date 
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DATE:  February 3, 2016 
 

TO:  ITP Board 
 

FROM: Meegan Joyce – Special Services Manager 
  Judy DeVries-Eppinga – Senior Procurement Specialist 
   

SUBJECT: ADA PARATRANSIT ELIGIBILITY REVIEWER SERVICES 
 
 

ACTION REQUESTED 
 
Authorization is requested to enter into a five (5) year contract with Disability Advocates of 
Kent County (DAKC) to provide ADA paratransit eligibility reviewer services. 
 
BACKGROUND 
 
DAKC has been under contract with ITP since 1996 to provide ADA paratransit eligibility 
reviews for provision of GO!Bus service to individuals with disabilities.  DAKC assigns a 
registered occupational therapist to review all GO!Bus applications received from individuals 
requesting ADA paratransit service. The application review includes evaluating the written 
application and may include contacting the individual who completed the application or 
contacting the health care professional identified as being familiar with the applicant’s 
disability.  It may also require an in-person assessment in order to identify how the applicant’s 
disability would prevent him/her from using the fixed route bus. 
  
THE PROCUREMENT 
 
The Request for Proposal (RFP) process was used because there were factors other than 
price that were of critical importance in the selection of a service provider.  The opportunity 
was advertised in the Grand Rapids Press and sent to four (4) firms; they included DAKC, 
Easter Seals of Michigan, Innovative Paradigms and the Department of Occupational 
Therapy Grand Valley State University.  Several of these firms had responded to similar 
proposals in the past and/or requested to receive the new RFP when it was issued; as a 
result, ITP Purchasing staff believed that there would be adequate competition for the 
issuance of a contract.  DAKC was the only firm that submitted a proposal.  
 
As a result of receiving only one proposal for this project, an analysis was required to 
determine if there was sufficient competition and if the cost of the service was reasonable.  
 
Proposal Analysis 
 
Subsequent conversations with firms not submitting a proposal determined that although they 
would be capable of providing the required services, the  unique scope did not fit into their 
current structure of offerings. Staff does not believe that the proposal presented any 
impediments to competition for any of the qualified agencies receiving the RFP.  Staff also 
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believes that it is unlikely that additional, qualified agencies could be found that could perform 
the work. 
 
The proposal from DAKC was reviewed by staff and deemed to be responsive to the RFP 
and DAKC continues to be a responsible firm.  DAKC has proven to be invaluable as a third 
party reviewer of eligibility for this program.  As you know, ADA is a civil rights law and DAKC 
has the expertise and staff to insure that a rider is properly deemed disabled and in need of 
the GO!Bus service. Staff feels that DAKC will continue to perform their duties with dignity for 
the individual and integrity for the process.   
 
The first year contract prices are listed below. The annual cost for the first year is estimated 
at $60,000. These prices represent a 2.5% increase over current pricing. The price 
differential proposed for each year of the contract through Year 5 represents an additional 
2.5%.  This falls in line with average Bureau of Labor Statistics CPI annual increase average 
of approximately 3%. Staff believes that the price increase from the current contract to the 
first year and succeeding years of the new contract is reasonable and fair. Additionally, 
proposed reviewers are in-demand certified professionals in their respective and growing 
fields. 
 
COSTS: Year 1 

Monthly Fixed Fee $620.00 

Charge Per Application Processed:  

A.  Solely from application info $23.84 

B.  Requiring consultation follow-up with 
professional listed in  application 

$61.10 

C.  Hourly rate for in person assessment $136.81 

Hourly rate for professional services related to 
Appeals of Determination 

$102.50 

 
 
FUNDING 
 
The funds for this program are provided through federal and matching state grants. 
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INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.______ 
 

Fiscal Year 2016 
 
 

Moved and supported to adopt the following resolution: 
 
 
Approval of a contract for Paratransit Eligibility Reviewer. 
 
 
BE IT RESOLVED that the CEO is hereby authorized on behalf of the ITP Board to award 
and execute a five-year contract with Disability Advocates of Kent County for Paratransit 
Eligibility Reviewer services, with the first year cost estimated at $60,000, in accordance with 
the information presented to the ITP Board on February 24, 2016. 
 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership, 
certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 
 
 
 
 
 ________________________________  
 Robin Crothers, ITP Board Secretary 
 
 
 ________________________________  
 Date 
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Date:  February 9, 2016 

 

To:  ITP Board 

 

From:  Planning Department  

 

Subject: ROUTE 19 REALIGNMENT RECOMMENDATION 

 

 

ACTION REQUESTED 

 

Staff requests the approval of the proposed Route 19 realignment recommendation (see Figure 

1) to be presented for public hearing in March 2016.  Staff will return to the Board in April 2016 

with collected public feedback for final adoption effective in May 2016. 

 

 
    Figure 1 - Proposed Route 19 realignment 

 

BACKGROUND 

 

In August 2012, The Rapid implemented Route 19 (see Figure 2) as a result from the successful 

millage in May 2012 promising 15-minute frequencies during peak times (6-9AM & 4-6:30PM) 

on Michigan St. from downtown Grand Rapids east to Fuller Ave.  The remainder of the 

available routing served Fuller Ave. south to the Hall St. and Madison Ave.  Since 

implementation, Route 19 has been the lowest performing route in the system in terms of 

ridership and efficiency with an average of 112 trips a day. 

 



 
    Figure 2 - Existing Route 19 alignment 

 

 

Over the past year, adding service to the Oak Industrial Drive corridor had the highest public 

input received. The current lack of bus service is a significant deterrent for potential employees 

who would use transit to commute to work. Recently, Rapid staff met with businesses in the Oak 

Industrial Drive area along with The Right Place and City of Grand Rapids staff to discuss the 

businesses strong support of any efforts to expand service to this area.  

 

Moreover, the western end of this realignment would cross the river and connect the Bridge St. 

and Seward Ave. intersection.  Service and connection to Michigan St. from Bridge St. has been 

also been requested and supported by the West Side Corridor Improvement District. 

 

The proposed realigned Route 19 (see Figure 1) will continue to serve the promise of 15-minute 

peak frequencies on Michigan St. but remove service south of Fuller Ave. to Hall St. and 

Madison Ave.  It is also recommended that the peak service time range be slightly shifted from 

the existing peak time range to capture a stronger demand (5:30-8:30AM & 3:30-5:00PM).  

While these riders south of Fuller will be negatively impacted by this realignment, alternative 

routes in walkable proximity are available, and staff believes that the realignment will improve 

ridership and route efficiency. 

 

 

 
 
 
 
 

 
 
 



INTERURBAN TRANSIT PARTNERSHIP BOARD 
 

RESOLUTION NO.______ 
 

Fiscal Year 2016 
 

 

Moved and supported to adopt the following resolution: 
 
 
Authorization to hold public hearings. 
 

BE IT RESOLVED that the ITP Board hereby authorizes public hearings in March 2016 for the 
Route 19 realignment recommendation, in accordance with the information presented to the ITP 
Board on February 24, 2016. 
 
 
 

CERTIFICATE 
 
The undersigned, duly qualified and acting secretary of the Interurban Transit Partnership 
Board, certifies that the foregoing is a true and correct copy of a resolution adopted at a legally 
convened meeting of the Interurban Transit Partnership Board. 
 

 

 

             
       Robin Crothers, ITP Board Secretary 
 
 
              
       Date 
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Date:  February 10, 2016 

To:  ITP Performance Oversight Committee 

From: Mark Fedorowicz, Purchasing Manager 

Subject: REPORT ON NEW PURCHASE CONTRACTS FOR JANUARY 2016 

 

This memo is to advise the Performance Oversight Committee that there were no new 
contract executed in January, 2016 between $25,000 and $100,000. 
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